
PRINCIPAL'S REPORT TO THE BOARD OF TRUSTEES
7th February 2013

Nag 1 Student Achievement/Curriculum/Assessment
Assessments in writing being completed with reading and maths to start next week
Moderating of student's recount writing will take place at next staff meeting.
Students working well below standards are being prioritised for teacher aide support 

Significant or strategic curriculum focus currently being implemented:
Science advisor Keith McKenzie engaged by the 3 Peaks cluster to assist with science PD.
He is to assist the school with our goals on science writing, boys and Maori achievement.  

Nag2  Charter, Self-review and Planning
Updated charter with this years goals/targets to be approved.
Annual report and analysis of variance to be amended – now to include a breakdown into year levels.
Documentation to the MOE by March 1st 

Nag 3 Personnel
Katrina Hurst employed as temporary 0.5 principal's release for term 1. 
Teacher aides June, Hannah, Jo, Sharon and Helen assisting in rooms 1 and 3 with MOE and CYFs funding.  

Nag 4 Finances
Nono pay continues to cause significant issues with under and overpayments. 
Neither the school or employees are able to verify whether payments are correct. 
Signing off of annual report will be difficult
Teacher aide budget for 2013 ear-marked for 3rd teacher employment in term 4.
Otago Community Trust $5100 Classroom ICT Programme – available till December 2013.  

Property
Garden bed below flag not finished suggest big flaxes against edges and natives in front kept low.
Silicon edging on roof to stop rain overflow
Edging of court finishes before meshing with loose soil
Pirate ship, playground equipment and gutters
Jobs for a hand-over working bee?
PD gang to be arranged for gravel rake on playground, drains at the back of pool, roadside and paddock clean-up

Nag 5 Health and Safety
Camp Sutton on March 4-8th needs board approval to proceed subject to paper work

Nag 6 Legislative requirements
Roll - 42
Attendance  - 
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